CITY OF DAHLONEGA

Utility Retreat Agenda

February 10, 2023, 1:00 PM
February 11, 2023, 8:00 AM

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133.

Vision - To be an open, honest, and responsive city, balancing preservation, and growth, and delivering
quality services fairly and equitably by being good stewards of Dahlonega’s resources.

OPEN MEETING
1. Opening Remarks and Introductions
Mayor JoAnne Taylor
WELCOME TO HIAWASSEE
2. Hiawassee Mayor, Liz Ordiales
ITEMS FOR DISCUSSION: FEBRUARY 10, 2023
3. FY2023 Rate Study- Retall
4. Overview of Water and Wastewater Operations
5. Overview of Stormwater Operations
6. Overview of Sanitation Operations
7. Overview of Enterprise Fund Finances
ITEMS FOR DISCUSSION: FEBRUARY 11, 2023
8. FY2023 Rate Study — Wholesale
9. Long-term Water Purchase Agreements
10. Long-range Strategic Planning
Upcoming Mandates
Master Plans
Infrastructure
ADJOURN



